PIN-Matra project “Management and Restoration of Natura 2000 sites through an Integrated River Basin Management Plan of the Dovine River (Lithuania)”

INTRODUCTIONAL SEMINAR

6-7 April, 2004
  Meteliai Regional Park Information Centre 

Meteliai, Lazdijai district Municipality  

MINUTES OF SEMINAR

The main goal of Introductional seminar was to come first time together foreign and local experts working in the project and discuss about Natura 2000 in Lithuania, the proposed sites in the Dovine river basin, the progress on defining favourable conservation status, the juridical implications, the status of management plans and planned relevant projects, the modeling at the catchment’s level and the project activities related to the WFD, and agree on common activities for the future. 

At the plenary session 10 presentations were presented for the participants (see Annex Agenda of the seminar). 35 participants from different institutions take part in the work of the seminar (see Annex List of participants). After plenary session three working groups (WG on Hydrology, WG on Ecology and WG on Information and Public Awareness) were organized. Results from working groups were presented by the chairmen’s of WG in joint session at the end of the seminar (see below).
I. Working Group on Hydrology
  The participants of WG on Hydrology meeting: Antanas Dumbrauskas, Arvydas Povilaitis, Kęstutis Kilkus, Julius Taminskas, Kazimieras Gaigalis, Jūratė Kriaučiūnienė, Diana Šarauskienė, Erika Rimavičiūtė, Erik Paul Querner, Henk Zingstra.
A.Dumbrauskas made short introduction about main tasks for hydrology group for the year 2004. 

This year one of the urgent tasks is finalization of TOR and start contracting, so each expert has too look through his own tasks taking into account available financial resources and describe in detail layout of activities avoiding duplication of job by other experts. 
First of all it concerns data collection and analysis.

According the project proposal the all activities of hydrological group may be divided into few topics: 

1. Collection of available data, necessary for hydrological modeling. For this purpose we need to clarify who and what data has, in what shape data exists. (Expert A. Dumbrauskas).

2. Screening of Dovine basin (measuring discharges in different points). (Expert K.Kilkus).

3. Final decision on type of hydrological model. Take a decision on training possibilities. Finalize description of data, necessary for hydrological modeling. (Expert A.Povilaitis)

4. Hydrodynamic modeling of Zuvintas lake. Type of model. Data required for model. (Expert J.Kriaučiūnienė and coworkers).

5. As a separate question is study of impact of Simnas fish ponds on runoff redistribution and water quality. (Expert K.Gaigalis)

6. Ant the last question is nutrient loads from point and non-point sources in the Dovine basin. (Expert - K.Gaigalis)

It is decided to enter into a short term contract with the chairman and experts to collect and analyse data as a base for drafting a workplan for the water management group. The tasks in the first period are:

· Collect and analyse data

· Identify gaps

· Asses needs from an ecological point of view. 

These tasks have to be finalised by the end of September 2004.
Discharge measures however will start as soon as possible at two locations. 
The group’s expertise is biased towards modelling; water quality expertise is under represented. This has to be addressed after the first phase. 
Scenarios have to be tuned with the WG on Ecology. 

Alterra will clarify which water quality data are needed and indicate which parameters need to be gathered. 

The possibility of having to Lithuanian working in the Netherlands for three months to work with the data collected and build the models will be explored (Erik Paul Querner). 

Discussion on collection of available data and their analysis:
J.Kriaučiūnienė: I think that all of us have some hydrological data, but there is not clear what kind of data and for what period we need.

J.Taminskas: She is right. Also we have to decide how much data we need and how much it will cost. Almost all the data exists in Hydrometeorological Service, Geological Survey or Ministry of Environment. If we have enough resources it is necessary only order the data and we will get them. If we don’t have money there is another question.

A.Dumbrauskas: I think that within couple of weeks we have to clarify what data we have (each of us). I think that laboratory of LEI has most of necessary data, and we have to ask Jūratė to prepare the list of available data. Julius has almost all necessary digital data. Today we only can not say what of them we need because we don know so much about hydrological model.

J.Taminskas: What is the reason of hydrodynamic modeling of the lake? Does model can give us the picture of water quality in the lake?

J.Kriaučiūnienė: We don’t have module of water quality. So we can complete only hydrodynamic and sediment modeling.

J.Taminskas: In that case we don’t need modeling of the lake at all.

A.Dumbrauskas: Modeling of hydrodynamic of the lake let us see, how much we can come back to natural fluctuations of the lake. Also it will say very clear about the gate it the outflow – can we keep the constant crest of the gate? According the output of hydrological model, we can take it as input for hydrodynamics of the lake and then we can see the max fluctuation of lake. May be we cannot keep the constant level of gate in the output, because the dike is not so high.

E.Querner: We can look in Alterra ant I hope there are simpler and cheaper (comparing with MIKE21) water quality models.

A.Dumbrauskas: After the field trip, I saw that there is very good possibility to install temporary gauging station before culvert on Dovine (Bambena). I’ll try to get advices from engineers how much it could cost. For hydrological modeling it can be very important data. Also it can be useful in future for administration of reservation to have such data also.

  II. Working Group on Ecology

The participants of WG on Ecology meeting: Valerijus Rašomavičius, Mečislovas Žalakevičius, Zofija Sinkevičienė, Arūnas Pranaitis, Dalytė Matulevičiūtė, Žydrūnas Sinkevičius, Arūnas Balsevičius, Gytis Salys, Argaudas Stoškus, Karina Kitnaes.
The activities, outputs, deadlines and responsibilities planned in the Inception report project purpose 3 for WG on Ecology were discussed.

All members took active part in the discussion concerning working group activities spheres, forms and terms.

Main topics discussed:

1. To make a register of the Natura 2000 sites within the Dovine River Basin on the basis of the existing data from the Natura 2000 database developed during the DANCEE project “Implementation of Natura 2000 network on regional and national level in Lithuania”.

To decide on the priorities of the individual sites for the purpose of this project. The following sites should be selected: Žuvintas wetland areas, Amalvas wetland areas, and, probably, Dusia lake.

2. To review the existing data and identify the needs for further fieldwork, i. e. which sites to visit as part of the field inventory

Resolution: To develop the field sheets and maps to be used; carry out a WG meeting to instruct the WG members on the field work, the methods and the filling out of field sheets and maps.

3. To assess the results on typology and ecological status classes of the sub-units of the inland surface waters defined for the Dovine River Basin from the ongoing DANCEE project.
The DANCEE project will not be ready in time to deliver the required data. The group will meet next week to draft the TOR. The first is issue is to formulate the data needs from the hydro-group. 

Karina Kitnaes will draft a guidance document for the group. The group will test the outputs of the DANCEE project be focussing more in detail on ecological and biological data. 

Resolution: To review the existing and available biological data (phytoplankton, macrophytes and phytobenthos, macroinvertebrates and fish) for the defined water bodies within the Dovine River Basin.

4. Elaboration of the wetland management recommendations and planning for the Zuvintas and Amalvas wetland areas

Resolution: To elaborate management recommendations for the Žuvintas wetland areas and to elaborate the wetland restoration plan for the Amalvas wetland areas.
Lithuania has a register (cadastre) of protected areas; this will be made available for the project. 

Lithuanian legislation does not allow management activities in strict nature reserves. There is a difference between direct measures and indirect measures in strict reserves. Indirect measures are allowed. Sound co-ordination with the Phare project on management planning is required.

Cooperation with the GIS team, WG on Hydrology, and WG on Information and awareness raising was talked over.

  III. Working Group on Information and Public Awareness

On April 6-7, 2004 the first meeting of IPA working group was held in order to discuss the project “Management and restoration of NATURA 2000 sites through an integrated river basin management plan of the Dovine river” in more details and to prepare a working plan. The participants of the meeting represented: 

· Environmental Information Center (EIC); 

· Station of Nature Research and Ecological Education (SNR);

· Nature Heritage Fund (NHF),

· Zuvintas Biosphere Reserve (ZBR);

· Meteliai regional park (MRP). 

The decision was made to separate local and national activities, which were divided among the organizations in the following ways: 

Responsibilities of EIC:

· EIC will be responsible for national activities and coordination of IPA group work as well as providing input for final reports.  

· Two leaflets about project and project results will be prepared by EIC. First leaflet will be published in May, 2004. Very basic information with photos will be printed in order to inform local people and key persons about project. Next leaflet will be published in the end of project and will present project results. 

· EIC will assist in preparation of Internet page about the project. Additionally, the organization will be responsible for updating of this home page. 

· EIC will assist in planning, organizing and implementation of stakeholders meetings and workshops foreseen in the project.
· EIC will organise the final conference, will help with organization of Peatland restoration workshop and all other meetings, public hearings, if it is needed. 

· Active work with national mass media will be on of tasks of EIC. Minimum 6 articles or broadcasts should be prepared during the project. 

Responsibilities of SNR: 
· SNR in Marijampole will work locally. Main tasks will be to organise meetings in four municipalities - Prienai, Lazdijai, Alytus, and Marijampole. Representatives from municipalities, directors of schools, journalists will be invited to participate in these meetings. Meetings will start in end of May or beginning of June. Every municipality will be asked to delegate one person, who would be responsible for information exchange between project implementators and municipality. SNR will keep in contacts with these persons as well. 

· SNR will organise meetings with all eight schools, located in Dovine basin in order to inform children and them parents about project needs and possible problems solutions. These meetings will be held in project beginning and project end. 

· Contacts with local mass media also are task of SNR. Minimum 6 articles should be prepared during project time.

· SNR will assist in other local meetings if it is needed and provide input into final reports. 

Responsibilities of MRG and ZBR
MRG and ZBR have similar tasks. They will assist in organising local meetings, communication with local mass media, providing information to project home page and providing information to reports. 

Other decisions
After long discussions it was decided to cancel “training workshop” and “training need assessment” from the inception report due to the changes in the situation and its connection to project activities. 

IV. Additional Conclusions
Steering Committee:
· The issue of the status of the management plan needs to be solved before the next steering committee meeting. Preliminary conclusion: the project will produce 2 strategic plans: draft (proposals and recommendations) for Zuvintas and final for Amalvas and will be prepared according to the procedure required for strategic plans (there is no formal/juridical procedure at the moment). 
· A common understanding about the status and procedures is a prerequisite. Clear definitions (what is management, what is restoration etc) will have to be applied. A document will be prepared for the next Steering Committee. 

· The PIN-Matra project will produce a provisional programme of measures for the Dovine River Basin. The PoM will be based on a needs assessment.  The status should be clarified for the next steering committee. 

· The WFD has been transposed into Lithuanian Legislation; existing structures will remain to exist and organisations will keep there current responsibilities. A co-ordinating body could be established at national level. For each of the 4 river basins also a co-ordinating body has to be established. 

GIS

Zenonas Gulbinas will draft a new proposal given the fact that already some work has been done. 

Peatland Workshop

The workshop has possibly to be postponed till early next year because if the data are not available in time (data about hydrology and soil conditions need to be available for assessing restoration potentials). 
